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1 Executive Summary 

Amar Seva Sangam is a leading institution that has been uplifting persons with 
disabilities for more than forty years. Situated in Ayikudy Village in the Tenkasi 
District of Tamil Nadu, India, the organization was founded in 1981 by Sri S. 
Ramakrishnan, a native of the village who acquired a spinal injury during a Naval 
Officer selection test in 1976. It began modestly, offering coaching for eight children 
with disabilities under a thatched shelter. Motivated by Ramakrishnan’s vision, Sri 
S. Sankara Raman, a chartered accountant living with muscular dystrophy, joined 
him to address the true needs of persons with disabilities in the surrounding rural 
communities. 

Together, they established a “Valley for the Disabled,” offering rehabilitation 
services, inclusive schooling, and skill training for children, youth, and adults. They 
created an effective rural multi-rehabilitation model integrating campus-based, 
home-based, parent-led, and village community-driven services to support people 
within the surrounding communities. 

Rehabilitation services emphasize early childhood intervention, dedicated 
education for children with special needs, and a medical therapy unit delivering 
physiotherapy, neurotherapy, occupational therapy, electromagnetic therapy, 
special education, and speech/hearing therapies for children, youth, and adults. 
Support also includes a residential Home for Physically / Intellectually Challenged 
Children and a Foster Care Centre for adults with intellectual disabilities. An 
assistive devices centre supplies orthotic/prosthetic appliances and wheelchairs, 
along with a post-acute care centre for people with spinal cord injuries. In addition, 
community-level assistance is provided through village self-help groups, capacity-
building sessions, and awareness programs for families and the public on disability 
rights, sanitation, child development, government benefits, and community 
inclusion. 

The education initiatives emphasize inclusive learning for both general and disabled 
students within a supportive environment. They also offer distance education 
opportunities for higher studies through collaborations with reputed universities, 
along with Rehabilitation Council of India–approved courses that train professionals 
in early childhood intervention, community rehabilitation, and caregiver support. 

Alongside rehabilitation and education, skill development initiatives are offered to 
promote economic rehabilitation by providing livelihood opportunities for persons 
with disabilities. These initiatives include vocational training through industrial 
training institutes, featuring courses in computer applications, mobile servicing, 
tailoring, home appliance maintenance, typewriting, goldsmith appraisal, household 
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cleaning product making, agricultural products, notebook production, and 
bookbinding. 

Geographical Reach:  

 

Amar Seva Sangam has extended its support to people across more than 9000 
villages spanning 7 Indian States and 1 Union Territory. Among those served, 81% 
of the beneficiaries come from economically underprivileged households. 

Over the years, ASSA has significantly contributed to improving the lives of persons 
with disabilities in society. The Social Impact highlights for the financial year 2024–
25 are outlined below. A total of 15,249 persons with disabilities were supported 
during the year, with the detailed distribution provided for each core service area. 

1. Rehabilitation Services:  

• 13,862 individuals received comprehensive rehabilitation services, resulting 
in a 72% improvement in physical well-being.  

• 95% for the service users are from the disabled category with 63% Men and 
37% Women service users. 

• Notable services include physiotherapy, occupational therapy, speech 
therapy, and assistive device provision.  

2. Education Initiatives:  

• Educated 1057 students through inclusive education programs, including 
specialized schooling, rehabilitation courses and distance learning.  

• 48% people provided education are men and 52% are women. 

• Achieved 100% pass rates in high school and higher secondary exams for 
students with disabilities.  

3. Skill Development:  

• Provided skill development through vocational training to 330 individuals, 
with 90% successfully completing the courses and 25% securing local 
employment. 

• Of the Skill development received, 49% are men and 51% are women 
service users. 

4. Economic Impact:  

• Facilitated annual savings of Rs.7.5 crore for rehabilitated families.  

• Enabled Rs.33.3 lakhs in annual earnings through job placements. 
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Organization strategic focus: ASSA remains dedicated to widening its reach and 
influence by extending its services to additional geographic regions, setting up 
specialized stroke and spine care centers, creating employment avenues through 
local employers, and strengthening collaborations with government bodies and civil 
society organizations. 

Enhanced Analysis of Service User Profile: 

Further analysis of service users by disability type, age and occupation shows the 
following insights.  

• 27% of service users are intellectually disabled, 29% of service users 
locomotive disabled and 18% service users are neuro.  

 

• Age profile service users indicates 14% users are children between 0 to 6 
years, 40% of service users are age between 7 to 18, and 28% of service 
users 25 to 50 years of age.  
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• Occupation of the service shows 30% of service users are children, 29% of 
service users are students, and 12% service users are under family support. 

 

7.Emphasizing Ethical and Inclusive Practices 
Amar Seva Sangam (ASSA) is deeply committed to conducting its social impact 
assessment—and all its programs—with the highest standards of ethics, equity, and 
inclusion. This report has been developed in a manner that prioritizes the dignity, 
rights, and voices of persons with disabilities (PwDs), their families, and other 
vulnerable stakeholders, ensuring that the assessment process itself reflects the 
values of fairness, transparency, and participation that ASSA upholds in its daily work. 
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Commitment to Equity and Inclusion 
ASSA actively promotes equity across all services, with particular attention to 
gender balance and the needs of vulnerable and marginalized groups. 

• Gender Equity: In FY 2024-25, rehabilitation services reached 37% women 
and 63% men, while education and skill development programs achieved near-
perfect gender parity (52% women in education and 51% women in skill 
development). These figures reflect ASSA’s deliberate efforts to remove 
barriers that disproportionately affect women with disabilities and women 
caregivers in rural low-income households. For example, home-based 
rehabilitation through the Enabling Inclusion app reduces travel burdens for 
women, enabling greater participation enabling them to pursue their livelihood. 

• Focus on Vulnerable Groups: 87% of surveyed service users come from 
economically weaker families (monthly income below ₹20,000), and 81% of all 
beneficiaries belong to underprivileged households. ASSA ensures that 
services are tailored to the needs of these groups through subsidized therapies, 
assistive devices at minimal cost, and community-based models that reach 
remote rural villages. Special emphasis is placed on children with 
developmental delays, women with locomotor or neurodevelopmental 
disabilities, and families in emerging regions where access to quality 
rehabilitation remains limited. 

By embedding gender-responsive and equity-focused design into program delivery 
and impact measurement, ASSA advances inclusive development and aligns with 
SDG 10 (Reduced Inequalities) and the principles of the UN Convention on the 
Rights of Persons with Disabilities (UNCRPD). 

Strategic Focused Growth: 

The institution has been focusing on improving the reach to empower people with 
disabilities at individual, family and community level. This is achived through 
continuous programs for service delivery and innovative solutions in many of the 
initiatives. Overall beneficiaries grew by 20% during the year to 15249. The 
following table highlights the growth of service users benefitted from the multiple 
initiatives of Amar Seva Sangam as detailed below. 
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Metric FY 2023-24 FY 2024-
25 

YoY 
Change (%) 

Total Beneficiaries (PwDs 
supported) 

12,707 15,249 20% 

Rehabilitation Services 
Beneficiaries 

11,366 13,862 22% 

Education Initiatives 
Beneficiaries 

999 1,057 5% 

Skill Development Beneficiaries 341 (VTC + ITI 
combined) 

330  -3% 

Annual Savings Facilitated for 
Families 

Rs. 6.35 crore Rs. 7.5 
crore 

18% 

Annual Earnings Enabled 
through Job Placements 

Rs. 75 lakhs Rs. 33.3 
lakhs 

-125% 

Physical Well-Being 
Improvement (Rehab Services) 

72% 72% No change 

Services Delivered and products 
supplied 

2,62,814 3,18,682 21% 

Assistive Devices Provided 1,570 903 -42% 

Key reasons for growth stroke shortfall: 

• Increased partnerships onboarding for early intervention.  

• Due to increased services in rehabilitation, economic benefits to families 
increased significantly.  

• Difficulties in getting employment for trained people with disabilities resulted 
in lower earnings facilitated to families. Besides Due to low enrolment for skill 
development program. 

5. Service User Perception Survey: 
Surveyed Service User Profile 

• 87% Service users are from economically weaker families with monthly 

income of less than Rs.20000 per month 

• 77% of Surveyed Service users are educated up to School level only 

• 1107 of People Surveyed, Students 27%, Housewife 16% Self Job 16%, 

Private sector 12% 
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Social Impact Insights: 

• 95% Service users experience improved mobility Post rehabilitation 

• 94% Service users experience improved independent living post 

rehabilitation 

• 94% of Children shown improvements in communication, daily 

functioning, and educational and occupational performance 

• 87% says Rehabilitation has resulted in improved family income 

• 92% says rehabilitation has resulted in reduced therapy / medical 

expenses 

• 96% confirms Rehabilitation has resulted in reduced stress for the family 

• 91% of Parents / Service Users feel Socially Inclusive  
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Service User experience: 

• 98% Service Users experience high quality of service (responsiveness, 

interactions, empathy etc.) provided during Rehabilitation 

• 98% rate high the respect, care, and interaction shown by Amar Seva 

Sangam staff towards them / their child during rehabilitation 

• 99% Service Users feel the staff were skilled and competent in supporting 

rehabilitation 

 
Post Rehabilitation experience: 

• 63% Service users experience sustained physical wellbeing post 

rehabilitation 

• 85% Service users experienced improved self-confidence post 

rehabilitation 
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• 84% experience better treatment and social inclusion by Society post 

rehabilitation 

 
 

Future Expectations of Service Users from Amar Seva Sangam: 

• Provide financial assistance, guidance, marketing support etc. for starting 

small enterprises in rural and semi-urban areas 

• Provide Advanced IT & digital skills (coding, data entry, graphic design, 

digital marketing) 

• Prefer remote training to people who cannot travel 

• Develop Partnerships with companies for work-from-home employment 

opportunities 

• Affordable wheelchairs, smart mobility devices, communication aids 

• Technology-based independence solutions like home automation for 

wheelchair users and mobile apps for therapy support 

• Teacher training for inclusive classrooms 

• Staff to follow up for more therapy and training  

• More proactive communication by Staff on services available 

• Provide step-by-step guidance for government schemes, medical support, 
rehabilitation plan 

 
6. Partner Satisfaction Survey: 

Amar Seva Sangam is supporting 17 NGO partners across the country in 
implementing the Enabling Inclusion app to reach over 7,000 children receiving 
rehabilitation through our early intervention program. A perception survey was 
carried out to identify key strengths and areas for improvement, which are outlined 
below. 

Strengths: 
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• 82% satisfaction showcases strong trust in support resolution and quality 

• Timeliness of support 4.06/5 by 70% partners.  

• Clarity and timeliness of communication rated 4.25/5 by 88% partners 

• 82% of partners did not have any interruption to their rehabilitation services 
with EI app.  

• Reliability and user value performance at 70% for EI app  

• Overall partner satisfaction is at 95% 

Improvement areas: 

• Area suggested for technical improvement in few functions 

• Improve ASSA team’s user understanding 

• Enable easy editing  

• Improve speech checklist 
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7. ESG (Environment social governance) 

• Amar Seva Sangam has been strengthening the organization’s sustainability 
over the past decade through environmental initiatives, social inclusion 
efforts, and well-defined governance practices. 

Following on the key outcomes during the year 2024-25  

• Energy efficiency – Achieved CO₂ realization of 410 tons through various 
measures such as solar heating, solar lighting, solar water pumping, BLDC 
fans, solar street lamps, and energy-efficient LED lighting across the 
campus. The 110 kV solar system installed, along with these initiatives, 
resulted in an economic saving of ₹22 lakhs during the year.  

• Water sustainability is strengthened through increased storage capacity, with 
20 tanks holding a total of 2,62,000 litres, enabling daytime water pumping 
using solar power. In addition, complete rainwater harvesting is carried out 
across the campus, supported by a check dam that collects 501 kilolitres of 
water annually. The sewage treatment plant also manages all used water, 
which, after treatment, is reused for irrigating trees and plants. 

• Solid waste is managed responsibly with 100% recycling. 

• A total of 92 tons of waste was processed to generate 92 tons of organic 
manure (realizing ₹9 lakhs). Additionally, 160 tons of recyclable waste were 
processed, yielding a scrap value of ₹4 lakhs. Medical waste and non-
recyclable dry waste are handed over to authorized service providers and 
the local municipality. Through this effective waste management system, 400 
tons of CO₂ savings were realized. 

• Biodiversity is promoted through a green campus with more than 2,150 trees 
(realizing 54 tons of CO₂) and extensive plant cover, along with 287 new 
trees added this year. The campus also supports habitats for over 37 bird 
species. Milk produced internally from the Goshala is supplied to children to 
improve their nutrition (21,274 litres – valued at ₹8.3 lakhs), and home-grown 
vegetables and flowers further contribute to sustaining biodiversity.   
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2 About Amar Seva Sangam 
2.1 Introduction  
Amar Seva Sangam (ASSA) is a non-profit organization based in Ayikudi Village, 
Tenkasi District of Tamil Nadu, India, committed to empowering persons with 
disabilities through established rural rehabilitation models supported by innovative 
programs and initiatives. Established in 1981 by Padma Shri Awardee Sri S. 
Ramakrishnan, a quadriplegic with a spinal injury, ASSA has become a source of 
inspiration and support for individuals with disabilities and their families, 
championing their rights and offering comprehensive rehabilitation and livelihood 
services. This document aims to present the activities and accomplishments of 
ASSA over the years and provide insights into the social impact it has achieved in 
enabling persons with disabilities, with a core emphasis on rehabilitation, 
empowerment, and inclusion in service to society.  
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2.2 Formation of Amar Seva Sangam 
In 1976, a young engineer from Ayikudy in the Tirunelveli District of Tamil Nadu, Sri 
S. Ramakrishnan, faced a life-changing setback. During his attempt to join the 
Indian Navy as a Naval Officer, he sustained a spinal cord injury while undergoing 
hurdle tests, bringing his aspiration to an abrupt halt. Encouraged by his Air Force 
doctor, the late Shri Amarjit Singh Chahal, Ramakrishnan resolved to dedicate his 
life to supporting people with disabilities. In 1981, he began a small learning centre 
under a thatched roof with eight children to offer education for children with 
disabilities. Inspired by his vision, S. Sankara Raman, a Chartered Accountant living 
with muscular dystrophy, joined him in 1982 to help build a “valley for the disabled” 
in rural communities—providing rehabilitation, education, and skill development to 
ensure a dignified life for persons with disabilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.3 Organisation Vision and Mission 

Vision 

To establish a valley for the disabled, whereby physically or mentally challenged 
persons live in a proactive society where equality prevails irrespective of physical, 
mental, or other challenges with the rest of society. It is a futuristic vision where 
Amar Seva Sangam plays the role of an enabling agent to get the physically and 

Padmashri Awardee S Ramakrishnan 
Founder Chairman and President 

CA. S Sankara Raman 
Promoter Vice-Chairman and Secretary 
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mentally challenged “equality of status, equality in opportunities, and equality in 
access.”. 

Mission 

To empower disabled citizens by establishing a ‘Valley for the Disabled’ as a 
Rehabilitation and Development Centre for the region and developing models for 
self-help initiatives by integrating disabled individuals with society for improved 
living conditions in the villages.  

2.4 Multi-dimensional Initiatives by Amar Seva 
Sangam 

Amar Seva Sangam (ASSA) has established a variety of initiatives aimed at 
empowering persons with disabilities and enabling their full inclusion and 
participation in society. These initiatives span core service areas such as 
rehabilitation, education, skill development, and the Centre of Excellence, all 
strengthened through assistive technology, advocacy efforts, and community 
engagement. The key initiatives offered by ASSA are outlined below: 

2.4.1 Rehabilitation Services: 
ASSA operates a 50-acre campus with a modern rehabilitation centre that delivers 
a wide range of services tailored to the unique needs of persons with disabilities. 
These include physiotherapy, occupational therapy, speech therapy, hearing and 
speech services, special education, and vocational training, all designed to 
enhance mobility, functional independence, inclusive learning, and opportunities for 
sustainable livelihoods. Over the past 40 years, ASSA has launched multiple 
initiatives to offer comprehensive support for persons with disabilities through 
campus-based homes, village centres, parent-managed centres, and community-
based models across the surrounding three districts. 

 

2.4.2 Inclusive Education Initiatives:  

ASSA established Siva Saraswathi Vidyalaya in 1982, an inclusive school where 
children with disabilities and general students learn together under the Tamil Nadu 
State Board syllabus, covering playschool, nursery, primary, and higher secondary 
levels. This model ensures that every child receives quality education suited to their 
individual needs. The school is equipped with disability-friendly infrastructure such 
as ramps, pathways, handrails, accessible classrooms, and adapted toilets to 
support inclusive learning. 

Additionally, to support continued education for rural youth and persons with 
disabilities who are unable to pursue regular higher studies, ASSA launched 
distance education programs in 2000 in collaboration with Alagappa University, 
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IGNOU, and Manonmaniam Sundaranar University, offering both undergraduate 
and postgraduate courses.  

To address the growing need for early intervention services for children and the 
demand for trained caregivers, ASSA established the Amar Institution of 
Rehabilitation Sciences, which has been offering 1-year and 10-month programs 
approved by the Rehabilitation Council of India since 2012. Graduates of these 
courses secure immediate employment opportunities within local communities, 
fulfilling the need for qualified professionals to support persons with disabilities. 

 

These initiatives are delivered by experienced teachers and faculty, supported by 
accessible infrastructure and appropriate training resources. The chart below 
presents details of the initiatives implemented over the past decades. 
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Over the years Amar Seva Sangam has increased the coverage of service users 

across its core services of rehabilitation, inclusive education and skill development 

the following chart gives the four-decade growth of the organization.  
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2.4.3 Vocational Training centre for Sustainable Livelihood and 
job assistance 
ASSA believes that physical rehabilitation alone is not sufficient for a person with a 
disability to lead a dignified life; economic rehabilitation is equally essential. During 
rehabilitation, it is crucial to equip individuals with appropriate skills so that, after 
completing their therapy, they can pursue independent livelihoods and support their 
families, thereby achieving financial stability. Economic empowerment also 
motivates individuals to share their skills by providing vocational training to others 
in their communities, fostering broader social change. ASSA supports trained 
individuals by facilitating job placements through partnerships with local private 
employers and government bodies, matching opportunities with their capabilities. 

ASSA offers a range of training programs such as tailoring, cutting and sewing, 
desktop publishing, computer operations, home appliance repair, goldsmith 
appraisal, typewriting, computer software, bookbinding, notebook production, and 
home cleaning material preparation. In 2019, ASSA launched the Saradhambal 
Industrial Training Institute (ITI) under the Government of India’s Skill India initiative, 
enabling persons with disabilities to receive certification that enhances their 
employment prospects after training and assessment. 

2.4.4 Assistive Technology Solutions:   
ASSA believes that rehabilitation services alone cannot fully enhance the physical 
abilities of persons with disabilities. There is a strong need to assess their 
requirements for assistive devices, customize them to suit individual needs, and 
provide them at affordable rates. This not only improves their physical well-being 
but also enhances their productivity. 

In 1998, ASSA set up the Orthotic Centre to manufacture and maintain assistive 
devices such as prosthetics, orthotics, mobility aids, and wheelchairs for persons 
with disabilities at highly subsidized prices. The centre is equipped with advanced 
machines, tools, and 3D technology to deliver customized assistive solutions 
efficiently. These devices help improve functional abilities, allowing individuals to 
perform their daily activities with greater ease. 

2.4.5 Community-Based Rehabilitation: 
Recognizing the wide geographic distribution of persons with disabilities in remote 
rural areas, ASSA launched outreach programs in 2000 to work closely with local 
communities, promote awareness of disability rights, reduce stigma, and foster 
social inclusion and acceptance. Village Self-Help Groups for Persons with 
Disabilities were established to encourage domestic savings, local support, and 
mutual assistance while strengthening integration with the broader community. 

A variety of community-based rehabilitation efforts include outreach activities, 
workshops, awareness drives, medical camps, information sessions on government 
schemes, and partnerships with local banks, government departments, and other 
NGOs to build supportive environments for individuals with disabilities. 
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2.4.6 Advocacy and Policy Influence:  
ASSA has played a leading role in collaborating with governments, social 
organizations, and professional bodies to safeguard the rights and interests of 
persons with disabilities at local, national, and international levels. Through 
sustained engagement with these stakeholders, ASSA has contributed to the 
development of disability-related legislation and supported the government in 
introducing several welfare schemes for persons with disabilities. These efforts 
have promoted greater inclusion, enhanced empowerment, improved accessibility 
in public spaces, and ensured equal opportunities for individuals with disabilities.  

 

2.4.7 Centre of Excellence 
To broaden its services for persons with disabilities and strengthen capacity-
building efforts, ASSA set up a Centre of Excellence (CoE) in 2021. The CoE 
undertakes five core functions: partnership development for scaling, technology 
enhancement, capacity building, training, and research. These efforts have enabled 
ASSA to empower individuals with disabilities across India through 18 partner 
organizations that use the Enabling Inclusion App, a technology platform designed 
to monitor early intervention services for children. Ongoing upgrades to the platform 
introduce new features that enhance caregiver involvement, improve monitoring 
and control, and offer advanced analytics dashboards for better efficiency. 

The CoE team provides continuous technical assistance along with training and 
knowledge transfer on EI applications for ASSA’s team and its partners. It also 
builds a comprehensive knowledge repository that includes documents, manuals, 
and training resources for community workers and caregivers. The CoE’s research 
division focuses on generating evidence and has published 20 research papers in 
reputed international forums, covering community-based rehabilitation, 
sustainability, and technology-driven rehabilitation.  

Government partnerships: 

Amar Seva Sangam has collaborated with the Tamil Nadu government as an 
implementation partner in several key areas, including the World Bank–supported 
Rights Project for activities ranging from enumeration to rehabilitation, serving as a 
knowledge partner for inclusive education under Samagra Shiksha, and 
contributing as a knowledge partner for the Tamil Nadu government’s “Nalam Nadi 
App” used to monitor children with special needs. 

 

2.4.8 Capacity Building and Training:  
One of the most essential components of ASSA’s work is equipping those who 
deliver services to persons with disabilities—as well as caregivers, parents, 
communities, and the individuals themselves—with the right knowledge. ASSA 
organizes planned and well-structured capacity-building workshops, training 
sessions, group discussions, and seminars for persons with disabilities, their 
families, caregivers, and allied health professionals. These programs strengthen 
knowledge, improve technical skills, and promote awareness of disability rights, 
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advanced rehabilitation methods, emerging assistive technologies, and inclusive 
practices. 

These sessions are conducted both on campus and in various centres, villages, 
and public spaces. Several programs are also carried out in close collaboration with 
local government agencies.  

 

2.4.9 Research: 
ASSA collaborates with research professionals, universities in Canada, research 
organizations, and industry partners to conduct research involving the communities 
it serves. The research primarily focuses on four key areas: community-based 
rehabilitation, sustainability, technology and innovation, and impact studies. These 
efforts help the teams refine service delivery, adopt a more focused approach, and 
generate valuable knowledge for other organizations and researchers working in 
similar community-based rehabilitation settings. 

All research outputs are rigorously reviewed, assessed, and published in leading 
international journals. 

ASSA believes that these initiatives play a vital role in empowering individuals with 
disabilities, safeguarding their rights, and helping them lead lives of dignity and 
value. In turn, this contributes to building a more inclusive society that ensures equal 
citizenship and fully recognizes the abilities of every individual.  

During the year following research were carried out as detailed below.  
Area Topic Outcomes 

Education 
Inclusion 

Promoting classroom 
inclusion for children 
with disabilities in rural 
South India 

current societal attitudes and education 
systems in India are inherently exclusionary to 
children with disabilities. Teacher-reported 
perceptions and experiences provide valuable 
insights for the development of a school 
awareness program addressing various types 
of disabilities, as well as inclusive education 
training targeted at evidence-based 
individualized education strategies. 

Tele Rehab Lessons Learnt 
During COVID-19 

Besides rehabilitation, fostered meaningful 
learning experiences for Canadian students. 
These insights underline the potential of tele-
rehabilitation as a sustainable model for 
delivering rehabilitation education and services 
in underserved regions, promoting 
collaboration and understanding between 
diverse cultural contexts. 

Community 
Based Rehab 

Motor development 
trajectories in 
Cerebral Palsy 

Motor development trajectories for CP in an 
LMIC differ from those reported in HICs. 
Consideration of how social determinants of 
health, environmental and personal factors 
impact motor development in low-resource 
contexts is crucial. 
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Family Social 
Capital 

Children with 
neurodevelopmental 
disabilities in South 
India 

While program duration was not found to 
mediate social capital, mother's education and 
child's diagnosis emerged as key influential 
factors, warranting their consideration in 
interventions supporting families of children 
with neurodevelopmental disabilities in low- 
and-middle-income countries and elsewhere. 

Capacity 
Building 

Intervention for 
parents of children 
with disabilities in rural 
South India 

This study provides a greater understanding of 
the impact and benefits of parent capacity-
building interventions in low-resource settings. 
Results will improve this intervention and guide 
other organizations in creating similar 
programs. 

Link to research papers: Publications – Enabling Inclusion 

 

These research papers are reviewed and published by various institutions as 
detailed below,  

Research Title Reviewed by Published by 

Promoting classroom 
inclusion for children with 
disabilities in rural South 
India 

University of British 
Columbia 
Promoting classroom 
inclusion for children with 
disabilities in rural South 
India - ScienceDirect 

Elsevier - Social 
Sciences & Humanities 
Open 
Volume 11, 2025, 
101366 
 

Lessons Learnt During 
COVID-19 

 
Valuable Lessons Learnt 
From a Global Tele-
Rehabilitation 
Partnership Program 
During COVID-19 | 
Springer Publishing 

Springer Publishing 
Connect - Rehabilitation 
Education 
, Nov 2024, DOI:  
10.1891/RE-22-26 
 

Motor development 
trajectories in Cerebral 
Palsy 

Kalasalingam University, 
University of Toronto 
Motor development 
trajectories of children 
with cerebral palsy in a 
community-based early 
intervention program in 
rural South India - 
ScienceDirect 

Elsevier - Research in 
Developmental 
Disabilities 
Volume 154, November 
2024, 104829 

Children with 
neurodevelopmental 
disabilities in South India 

McGill University 
Social capital of families 
of children with 
neurodevelopmental 
disabilities in South India 

Willey Online Library – 
Developmental Medicine 
and Child Neurology 
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- Banaru - 2024 - 
Developmental Medicine 
& Child Neurology - Wiley 
Online Library 

Intervention for parents of 
children with disabilities 
in rural South India 

University of Toronto 
A capacity-building 
intervention for parents of 
children with disabilities 
in rural South India - 
ScienceDirect 

Elsevier - Research in 
Developmental 
Disabilities 
Volume 150, July 2024, 
104766 

 

2.4.10 Technology and Innovation 
In keeping pace with the technology advancements in adopting information 
technology to the origination, Amar Seva Sangam commenced a study of existing 
systems and processes and came out with a road map in 2014 to build a robust IT 
system in an integrated way to cover functions of operations, procurement, 
inventory, donor management, support services and financial system. As a first 
step, the campus network was upgraded with optic fibre cable in the year 2015. We 
have detailed below the Technology and Innovation initiatives that have driven the 
organisation to adopt the latest technology trends. 

A. “Enabling Inclusion App” is an award-winning holistic technology platform to 
support home-based, centre-based, and community-based rehabilitation programs. 

The idea  

There is a compelling need to reach far and wide place rural children with 
dependent delays whose families cannot afford the high cost of rehabilitation at far-
away government rehabilitation places. This impacts their daily livelihood earnings, 
resulting in the development of the award-winning "Enabling Inclusion" app 
developed by Amar Seva Sangam (ASSA). The app facilitates local delivery with 
central monitoring and control, providing tractability, evidence, effective impact 
measurement, and accountability for the team providing services. 

This pioneering effect of adopting technology in a cloud-hosted environment 
provides the best solution for rehabilitation professionals, individual caretakers, and 
communities to avail themselves of rehabilitation at the comfort of their homes and 
at nearby centres. 
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Key functionalities include the following: 

1. Individual Rehabilitation Plans: The app offers individual rehabilitation plans 
tailored to the unique needs and abilities of each person with disability. The full life 
cycle, from screening to assessment to treatment and periodic measurement, is 
facilitated through the app. The interactive solution enables easy adoption by 
community workers, specialists, and caregivers to provide timely rehabilitation. 

2. Knowledge documentation and tools: The app provides users access to videos, 
training materials, and audio files for caretakers and rehabilitation professionals to 
access a library of curated materials. These materials aid in quick referencing and 
enable the maximum rehabilitation performance of the disabled. 

3. Regular monitoring and control: The app enables community and worker daily 
schedules. Their compliance with scheduled activities and the progress of persons 
with disability against targets through period impact assessment. Online 
dashboards and progress graphs provide the monitoring team and users with 
insights into the effectiveness of rehabilitation and areas that require improvement 
from therapy compliance and changed treatment protocols. 

4. Remote technology training and support: The app provides tele rehab to users, 
besides technical support to partners, community workers, specialists, and the 
technology team to perform timely fixes and handholding for undisturbed usage of 
the application. A multi-layer security access control enables the availability of 
relevant screens for required people to perform their functions or view progress 
reports.  

5. Partner Collaboration and Peer Support: The app enables active engagement of 
partners for initial training as well as periodic training on new functionalities and 
features. The remote access to this cloud platform enables seamless 
communication between central technology teams and local delivery partners from 
far-off places.  
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B. Applications Architecture and security measures 

 

Amar Seva Applications and Their Purposes 
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1. EI - Enabling Inclusion App: This application is designed for various 

programs, including Early Intervention, school-age programs, spinal 

rehabilitation, stroke rehabilitation, and a special school program. It is hosted 

on the AWS Cloud server. The application follows GDPR data privacy policies, 

which is essential since it operates under a licensing model. 

2. DolFin - DMS: This stands for "Donor and Donation Management System." It 

is used to manage donors and donations effectively. The application is hosted 

on the Space2host Cloud server. 

3. Dolfin - FMS: This is a "Finance and Accounts Management System" utilized 

for managing all finance-related activities, such as accounting and financial 

reporting. Similar to DolFin - DMS, it is also hosted on the Space2host Cloud 

server. 

4. Fedana - School Software: A comprehensive school management software 

that handles various functions like managing student data, fee collection, 

subject timetable creation, and progress card management. The software is on 

a cloud server that the organization does not own because it is provided through 

a subscription model. 

5. Flamingo - HRMS: This "Human Resource Management System" is used for 

managing employee-related functions such as attendance, payroll, and 

employee compliances. It is hosted on a cloud server but is also a subscription-

based service rather than being hosted on an internal server. 

6. SHG Software: This software is for "Self Help Group" management. It helps 

manage various aspects of Self-Help Groups, and like the other subscription-

based applications, it is hosted on a cloud server that is not owned by the 

organization. 

7. Software for Support Services: We use a locally developed application to 

support Helpdesk Management System, Gate Pass Management System, 

Food Amount calculator Postal Mail Inward/Outward Application which are 

hosted in the cloud   

8. Websites: Amar Seva and EI websites are developed internally using 
WordPress with all features SEO, SSL, payment gateway integration, Live 
access go Photos / Videos from Google Drive and hosted in Space2host cloud 
servers. 

 
9. File Share: We maintain files shares through local server and backed up in 

cloud as well as in external hard disk device.  
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2.4.11 Information Security Management System (ISMS) and ISO 
27001:2022 Certification 
 

Background 

Amar Seva Sangam has more than 15 initiatives focus son on its core mission to 

empower people with Disabilities with crore service areas of Rehabilitation, 

Education and Skill Development programs through multiple rural development 

models. With more than 1600 Service users and 100 staff, Technology has become 

a backbone that drive Core Services e and Support services to the Organisation. 

Hence it is important to ensure that the Information security is well built in the 
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systems to ensure assurance to all stakeholders that the systems are secure and 

the information assets are handled security with responsibility.  

 

Need and drivers for ISMS 

• Increased dependence on delivering Core Services as well as Support 

services to ensure business/service continuity. 

• To protect against frequent security incidents, external IT security threats  

and data breaches. 

• To protect data and information related to various stakeholders such as 

Service Users, Sponsors, Organisation, Partners and Government,  

• Increasing regulatory and legal compliance requirements  

• Challenges in managing security consistently across the organization. 

• To identify vulnerabilities before exploitation. With regular audits, review and 

control mechanisms. 

Hence the need for an Information Security Management System (ISMS) is a 

structured framework designed to manage our information security by identifying, 

assessing, and mitigating risks to information assets. This helps the organization 

protect the confidentiality, integrity, and availability of information, ensuring 

compliance with regulatory and industry standards. ISMS aligns information 

security with business/service objectives and provides a continuous improvement 

process to adapt to evolving external security threats and internal requirements. 

Hence the organisation decided to adopt ISO27001:200222 standards and 

implement all required controls for effective information security management 

system.  

Approach, Key components covered and plan for implementation of ISMS 

ASSA appointed an experienced IT profession to be the Chief Information Security 

Officer to drive this initiative in March 2025.  With the initial gap analysis done in 

March 2025, the CISO drove the ISMS with inputs from Management and IT Team 

to focus on the following plans to implement ISMS.  

1. Define Scope: Determine the boundaries and applicability of ISMS within 

the organization. 

2. Conduct Risk Assessment/Treatment Plan/Opportunities: Identify threats, 

vulnerabilities, and evaluate risks. Develop Risk Treatment Plan: Select and 

implement appropriate controls. Identify Opportunities as part of risk 

assessment to identify improvement areas and focus on efficient service 

delivery. 
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3. Establish Security Policies/Procedures: Create comprehensive policies and 

standard operating procures aligned with service objectives. 

4. Assign Roles and Responsibilities: Communicate security roles to 

personnel. 

5. Train Staff: Raise awareness and provide security training. 

6. Monitor and Review: Use audits and performance metrics to evaluate 

effectiveness. 

7. Document Everything: Maintain records, procedures, and policies to 

support compliance and audits. 

With constant review with the team, all documentations are reviewed, approved and 

processes implemented. Effectiveness of implementation are renewed weekly to 

ensure compliance is made. Quarterly internal audit performed to identity 

nonconformities and corrective action taken are monitored. Plan is to ensure 

ISO27001:2022 Certification is obtained before end of 2025 with Interna audit and 

externa audit.  

Mandatory ISMS Documentation 

To comply with ISO 27001 and ensure effective ISMS management, we maintain 

several key documents and records, including but not limited to: 

• Scope of the ISMS 

• Information Security Policy and Objectives 

• Risk Assessment and Risk Treatment Reports 

• Statement of Applicability (SoA) 

• Internal Audit Reports 

• Training Records 

• Incident Management Procedures 

• Operating Procedures for IT Management 

• Secure System Engineering Guidelines 

These documents help demonstrate that an organization has effective controls, risk 

management, and continuous improvement processes in place. 

Conclusion 

An ISMS is a vital tool to protect its information assets in a systematic and compliant 

manner. By following internationally recognized standards like ISO 27001Amar 

Seva Sangam can manage security risks effectively, meet compliance 

requirements, and build stakeholder trust. Successful ISMS implementation ensure 

commitment across all levels of the organization and continual adaptation to 

changing security landscapes. 
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2.5 Key Events and Awards 
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2.6 Key Case Studies 
 

1. Manikandan V – Rising Strong After Adversity 

Manikandan V, a 31-year-old from Tuticorin, lost both parents at a young age and 

grew up with his uncle’s support. After studying up to the 10th standard, he worked 

as a driver to help his family. His life took a drastic turn when a major accident left 

him with a spinal cord injury and dependent on a wheelchair. Seeking rehabilitation, 

Manikandan joined Amar Seva Sangam, where he regained confidence and 

pursued vocational training through the ITI on campus.  

He excelled in the Desktop Publishing Operator (DTPO – VI & OD) course and 

emerged as the National Topper. Recognizing his talent, Amar Seva Sangam 

appointed him as an Administrative Assistant. Today, Manikandan is a valued staff 

member, earning a stable income and inspiring others with disabilities. His journey 

reflects true resilience and the power of opportunity. 
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2. Mariselvam’s Golden Journey 

Mr. Mariselvam K from Tenkasi district emerged as a true champion by winning the 
gold medal in the Under 63 kg category at the 1st TAT PARA Taekwondo State Level 
Championship 2024. The event, held on 21st July 2024 at the SDAT Indoor Stadium 
in Dharmapuri, brought together top para-taekwondo athletes from across Tamil 
Nadu, making his victory even more remarkable.  

Just one month before the competition, Amar Seva Sangam identified Mariselvam’s 
potential and arranged specialised coaching to help him prepare. Under the 
guidance of Master Sharma at Shencottai Park, he trained with full commitment—
building strength, improving speed, and mastering key techniques. The consistent 
support, motivation, and resources provided by Amar Seva Sangam enabled him to 
focus completely on his goal. 
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2.7 Stakeholder Testimonial 
 

1. Ms. Depa Murali, Adviser, Varshini Illam Trust, Chennai (implementing 

Paediatric Therapy on Wheels): Since August 2022, we have been using the 

Enabling Inclusion (EI) App developed by Amar Seva Sangam to track children 

with developmental delays across urban and rural communities. To date, we have 

impacted 270 children and are monitoring nearly 350 through the system. The 

app enables seamless end-to-end tracking—from screening to discharge—

ensuring timely, targeted interventions. Its personalized data management, team 

coordination features, and dashboard-based reporting have strengthened our 

service delivery and caregiver engagement. The Early Intervention support team 

has been consistently responsive and supportive throughout our journey. 

Testimonial about Enabling Inclusion® Model & App by Varshini Illam Trust 

 

2. Ms. Sony Gill, Bethany Society (serving children across rural and hilly 

regions of Meghalaya): Since our first major Enabling Inclusion (EI) App training 

in February 2024, we have enrolled approximately 350 children. The app has 

enabled us to build comprehensive data across all service areas and 

strengthened the capacity of our field workers through structured screening tools 

such as TDSC and UNICEF. The ready-made intervention plans (ATPs) simplify 

assessments and reduce dependency on constant supervision. We are now 

seeing improved rural access and increased child registrations.  

Testimonial about Enabling Inclusion model & app by Bethany Society 

 

3. Ms. Chitra Shah, Leader, Sathya Special School, Pondicherry (serving 

~1,500 children annually across multiple projects and centres): 

For over 20 years, we struggled with maintaining consistent IEPs, tracking child 

progress, and generating structured donor reports. Since adopting the Enabling 

Inclusion (EI) App, we have strengthened service continuity—especially during 

staff transitions—ensuring no gaps in individualized education plans. The app 

enables systematic goal tracking, clear identification of unmet outcomes, and 

streamlined donor reporting through auto-generated reports. It has been 

transformative for organizations managing multiple centres and large beneficiary 

bases. 

Testimonial about Enabling Inclusion® App by Satya Special School 

 

4. Mr. Kannan, Stroke Survivor & Beneficiary, Amar Seva Sangam: 

Earlier, I was a farmer and later drove an auto for my livelihood. After a sudden 

episode of high blood pressure, my left arm and leg became weak and inactive. 

I struggled with basic activities—even washing my hands and feet independently 

was difficult. It was a very distressing phase for me and my family. After coming 

mailto:secretary.amar@amasrva.org
https://www.youtube.com/watch?v=MJsSebpsu-g
https://www.youtube.com/watch?v=jTxLlG83LEU
https://www.youtube.com/watch?v=_eKUgLFi_sA


 

 

 

 

Report on Social Impact Assessment 

Sulochana Gardens, 12-1-163, Tenkasi Road, Ayikudy – 627852. 

Email: secretary.amar@amasrva.org  Phone: 04633 – 249170, 249180. 

 

to Amar Seva Sangam and undergoing physiotherapy, I gradually regained 

strength and functional independence. Today, I feel normal again and am able 

to ride my auto independently. Amar Seva Sangam has given simple people like 

us a second chance at life. 

Kanan's story of Transformation 

 

5. Mrs. Alayammal, Caregiver from Idaikal Village (Wife of Mr. Ramar, Stroke 

Survivor): Three months ago, my husband was affected by a stroke. He was 

unable to speak clearly, walk independently, or use his hands and legs properly. 

The doctors advised us to start physiotherapy. On a friend’s recommendation, 

we came to Amar Seva Sangam. During our first visit, he required complete 

assistance even for walking. After two months of regular physiotherapy, he is 

now walking independently and is even able to ride a two-wheeler. We never 

imagined such rapid improvement. We are truly grateful to Amar Seva Sangam 

for restoring his mobility and confidence. 

Rehabilitation Sessions at #amarsevasangam | Physiotherapy & Occupational 
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3 Scope of Social Impact Assessment Study 
 

The social impact assessment study covered the following initiatives of Amar Seva 
Sangam 
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3.1 Objectives 

• To establish a social impact assessment framework to enable the 
organization to be sustainable. 

• To help the organization scale to wider geographies and introduce new 
services. 

• To improve internal productivity and efficiency of processes to deliver large 
programs. 

• To meet external stakeholder compliance  

This document covers the social impact assessment for the period from April 2024 
to March 2025. However, as a highlight, a few metrics from each initiative from the 
commencement of the initiative are highlighted to bring out the scale of reach 
achieved. 

3.2 Stakeholders  

• Primary stakeholders are  
o The management and section heads in order to identify the effect of 

their efforts in intervention and identify areas for improvement. 
o Social stock exchanges mandate a social impact assessment audit 

report for the registration of social enterprises. 
o Donors for Program Support 

• Secondary stakeholders are:  
o Parents of service users 
o Research associations and research institutions 
o Government agencies and other NGOs are implementing similar 

programs. 

3.3 Methodology - Data Sources and Data Collection 
and Analysis 

This section outlines the comprehensive exercise conducted to collect, analyze and 
verify data across the various initiatives. The methodology was designed to ensure 
verification of data, traceability of data thus providing Transparency and Credibility 
to the exercise. 

Scope: The assessment covers ASSA’s rehabilitation, education, and vocational training 
programs, spanning the period from April 2024 to March 2025.  

ASSA has several software applications to cover day-to-day operations and capture 
metrics for operational reporting. Few of the initiatives have data recorded in Excel 
files, manual registers, or physical files or reports. 
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An internal team was formed to identify the key metrics that represent output, 
outcomes (short-term impact), and impact (medium-term) for each initiative, taking 
into consideration the regular KPI monitoring performed by various sections. 

The team thereafter worked with each section to collect basic data from the software 
applications, manual registers, Excel data, and physical reports of service users 
and then collated all into an Excel sheet with basic data on service users and 
aggregated data for social impact metrics.  

Some of the methods used to capture data for the metrics identified are as follows: 

• Surveys: conducted surveys among program participants, their families, and 
community members. A total of 1107 Service users were surveyed to check on 
their independent living, economic condition and Physical well-being. 

• Interviews: A study was conducted by our partner Feedback Consulting to 
gather inputs on the perception of ASSA across the stakeholders. A total of 811 
Quantitative surveys, with 28 in-depth interviews and 5 Focussed Group 
Discussions were conducted. The stakeholders covered were across Donors, 
Service users, Employees, Government Entities, NGO partners and Volunteers. 

• Research Reports: Review of research reports to ascertain the larger impact of 
the initiatives on individuals, their families, and communities. 

• Data Analysis: System based data and Physical registers were used to a large 
extent to Analyze quantitative and qualitative data to assess impact and gather 
insights. Where the initiatives are covered by Technology based systems, the 
data was sourced directly and vetted by owners of the respective initiatives. The 
sources of data and physical registers are listed as per individual initiatives as 
below. 

 

Data Limitations and Mitigations: 

To ensure the integrity and reliability of the social impact data, ASSA adopted a 
rigorous triangulation methodology, cross-verifying quantitative metrics (e.g., 
beneficiaries served, services delivered, therapy sessions) from the Enabling 
Inclusion app dashboards, internal systems (DolFin, Fedana, Flamingo), and 
operational registers with qualitative insights from 1,107 service user surveys, 
partner perception surveys, and in-depth interviews conducted by Feedback 
Consulting. Any discrepancies were resolved through telephone follow-ups and 
spot verification of physical records, reducing dependence on a single data source 
and strengthening overall credibility. 

 

A key limitation was the need for substantial manual intervention to validate and 
correct large volumes of data from multiple systems. To address this, ASSA is 
developing an automated data aggregation framework integrating APIs and real-
time data flows into a unified analytics platform. Once operational, this will support 
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quarterly impact reporting, reduce manual workload, enhance data governance, 
and improve the accuracy, timeliness, and scalability of future assessments. 

 

Integrated Monitoring and Evaluation (M&E) Framework 

 
Amar Seva Sangam (ASSA) is committed to transforming this Social Impact 
Assessment Report into a dynamic, “living document” that supports continuous 
learning, adaptive management, and sustained accountability.  
 
ASSA intend to establish a comprehensive Monitoring and Evaluation (M&E) system 
designed to track key impact indicators beyond the annual reporting cycle.  

 

This continuous tracking will be powered by the automated data aggregation 
framework currently under development and scheduled for full rollout in early 2026. 
The platform will integrate real-time data flows from ASSA’s various software 
applications and digital stored manual registers.  

 
Once operational, the system will automatically generate periodically dashboards and 
reports, enabling rapid identification of trends, and areas requiring intervention.  

 

Data Governance: Modelled on ISMS / ISO 27001 Progress 
ASSA’s approach to data governance draws inspiration from its ongoing 
implementation of an Information Security Management System 
(ISMS) aligned with ISO 27001:2022 standards. Following the gap 
analysis conducted in March 2025, the ISMS has established: 

• Defined scope and risk assessment processes 

• Comprehensive information security policies and procedures 

• Mandatory staff training on data protection 

• Quarterly internal audits, management reviews 

• Multi-layer access controls and encryption for sensitive beneficiary 
data 

This robust governance framework ensures the confidentiality, integrity, 
and availability of all impact-related data.  

 

Ethical Data Collection and Participatory Approaches 
All data collection for this report adhered to rigorous ethical standards, 
ensuring respect, informed participation, and protection of vulnerable 
individuals. 
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• Informed Consent: Every participant in the 1,107 service user 
surveys, partner perception surveys, and in-depth interviews 
received clear, accessible information about the purpose of the 
study. 

• Anonymity and Confidentiality: All responses were anonymized, 
and personally identifiable information was securely stored and 
accessible only to authorized personnel under the organization. 
Data from the Enabling Inclusion app and other systems were 
aggregated and de-identified before analysis. 

• Participatory and Inclusive Process: The assessment actively 
involved diverse stakeholders—persons with disabilities, 
parents/caregivers (many of whom are women from low-income 
rural families), NGO partners, and community workers—in surveys. 
This participatory approach ensured that the voices of those most 
affected shaped the findings and recommendations. External 
professional agencies analysed survey responses and submitted 
the findings. 

• Do No Harm Principle: ASSA ensured that participation did not 
cause distress or expose individuals to risk. Sensitive topics were 
approached with care, and psychological support was available 
through ASSA’s counseling services if needed. 

By upholding these ethical standards, ASSA not only ensures the integrity 
and trustworthiness of the social impact data but also models the 
inclusive, rights-based approach it seeks to promote in every aspect of its 
work. This commitment to ethical and participatory practices strengthens 
stakeholder confidence and reinforces ASSA’s role as a responsible, 
equitable organization dedicated to empowering persons with disabilities 
and their communities. 

 

Challenges faced: 
Description: During the data collection phase we encountered a few challenges as 
listed below: 

a) Some of the data required such as performance of alumni or their well 
being was unavailable 
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b) There is a lack of data management practices and governance of data, 
given that there is no standard platform to collect, transform and analyse 
data. 

c) Data availability is not uniform across all initiatives.  
d) Absence of regular data collection and validation at entry stage results 

in both time required for data aggregation.  
Mitigation Strategies:  

a) Where the data was not available, the data was collected using surveys. 
The surveys were conducted by external professional organisation to 
ensure credibility for the data collected 

b) A program is being envisaged where automatic data management 
practices and systems can be implemented within ASSA.  
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We designed a specific framework to be used to determine the impact created by 
the organization on society. The framework named “Outcome and Impact 
Measurement Framework” (OIMF) is designed to capture various metrics and 
data points across different initiatives in the form of basic data, output, outcome, 
and impact. 

BASIC DATA: The basic data essentially covers fundamental data points on each 
initiative. These include service user profile data such as name, age, disability data, 
income profile, etc. These data help in capturing basic information about the people 
availing of services rendered by ASSA. 

OUTPUT: A set of metrics that are used to capture data on operational metrics for 
a particular initiative. These metrics capture a number of data points related to 
operational aspects of the initiative. These include the number of services delivered, 
manufactured items delivered, improved service levels, etc. These provide a 
snapshot of the amount of work the organization has done towards providing 
services to people. 

OUTCOME: These are metrics captured to quantify the immediate results of the 
services that are provided to the service users. The metrics identified are to 
measure the improvements made to the lives of individual users as a result of 
availing of the services. 

IMPACT: Impact measures the Cost saved to the users and the number of families 
whose life has significantly changed due to services provided by ASSA. This 
includes inclusivity into the society, capability to earn and contribute towards family 
income etc. The impact would result in people with disability and low income to be 
part of the society where they can contribute and be on equal or better terms with 
abled people, thus uplifting the society. 

4 Assumptions 

• Data considered for evaluation are for users serviced during the years 2024–
25. 

• For estimation of economic benefits to the family, the rates prevailing locally 
for similar services are taken based on inputs from the ASSA professional 
staff. 

• Metrics for physical improvement post-rehab are available for specific 
initiatives only. 

• The estimation for earnings of service users post receiving the service is 
based on a telephonic conversation by the ASSA staff. 

• Economically weaker families are families with less than 20,000 per month 
in income and account for 40% of the total number of people served. 

mailto:secretary.amar@amasrva.org


 

 

 

 

Report on Social Impact Assessment 

Sulochana Gardens, 12-1-163, Tenkasi Road, Ayikudy – 627852. 

Email: secretary.amar@amasrva.org  Phone: 04633 – 249170, 249180. 

 

5 SOCIAL IMPACT: Organisation Level  
 

5.1 Total Reach of ASSA and Profile based Metrics 
 

Initiative 
Start 
Year 

Year  

24-25 
Since 
Inception 

Home for Disabled Children 1989 51 370 

Orthotics Centre 1993 1233 33687 

Sangamam School for Special Children 1997 92 525 

Medical Therapy Unit 1998 1095 14092 

Village based Rehabilitation and 
Development 2000 2693 9741 

Post-Acute Care Centre for Spina; 
Injured 2003 25 304 

Children Early Intervention Programme 2010 3479 8893 

Residential Programme for Special 
needs Children 2012 21 93 

Village based Rehabilitation for Children 
above 6 years 2018 532 1498 

Center of Excellence 2022 4641 7136 

Rehabilitation initiatives Total   13,862 76,339 

Siva Saraswathi Vidyalaya Schools 1984 631 21854 

Distance Education Programme 2000 404 3730 

Amar Institute of Rehabilitation Sciences 2012 22 157 

Education initiatives Total   1,057 25,741 

Vocational Training Centres 1995 270 6779 

Saradhambal Industrial Training Institute 2019 60 245 

Skill Development  initiatives Total   330 7,024 

GRAND TOTAL   15,249 1,09,104 
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Capacity Building Metrics:  

 

Capacity Building 

Year  

24-25 Cumulative 

Children Screened   27561 293296 

Parents Empowered  532 29545 

Social Workers Trained   757 16700 

People Sensitized  22782 230743 

Assistive Devices Prescribed    1570 3929 

Self Help Groups for Disabled mentored  903 1655 

Total Capacity building reach  54,105 5,75,868 

 

 
 

91%

7%2%

Services Distribution - Rehabilitation constitutes 91% of 
the services delivered

Rehabilitation

Inclusive Education

Skill Development
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5.2 Outcomes  

Service Type Distribution: The total number of products supplied, and services 
provided is 3,18,682. 

 
 

0

500

1000

1500

2000

2500

3000

Intellectual Locomotive Neuro Orthopeadic Multiple Speech &
Hearing

impaired

Vision
impaired

Disability Type - More than 50% of the persons we serve 
have intellectual disabilities or locomotor disabilities

0

20000

40000

60000

80000

100000

120000

140000

Number of services/ products provided - Most of the 
services we deliver are in early intervention program, 

reflecting our core focus.

Number of services/ products provided

mailto:secretary.amar@amasrva.org


 

 

 

 

Report on Social Impact Assessment 

Sulochana Gardens, 12-1-163, Tenkasi Road, Ayikudy – 627852. 

Email: secretary.amar@amasrva.org  Phone: 04633 – 249170, 249180. 

 

5.3 Impact  

 
 

6 Environment Social Governance (ESG) practices: 
 

Amar Seva Sangam has been working relentlessly to protect the environment on 
all fronts thus ensuring sustainability of the organisation. Conservation of energy, 
water, and excellent quality of air are the key focus areas, and a strong advocacy 
is built in the organisation to ensure environment concern is realised at grass root 
level.  
The organisation believes in the principles of “circular economy” and focuses on 
creating a closed-loop system where resources are reused, recycled, and 
regenerated. Every sustenance solution is designed for longevity, maintenance 
driven, recycle / reuse, efficiency in energy/water conservation and adopt a 
systematic approach with a long-term vision to sustain the environment. By 
adopting these principles, the institution aims to reduce environmental impact, 
conserve resources, and create a more sustainable and resilient organisation. 
The organization is a collective representation of people coming with individual 
differences in thoughts, personalities, unique capabilities, and talent that they bring 
to work. Diversity is the collective mixture of employees’ differences and similarities 
including individual characteristics, values, beliefs, experiences, backgrounds, 
preferences, and behaviours. Amar Seva Sangam enabled diversity in the 
workplace simply means trying to employ a broad cross-section of people from 
different demographics.  

81%

17%
2%

Service user affordability - 81% of our service users come 
from economically disadvantaged backgrounds

Unaffordable Average Affordable
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The institution has a robust Governance framework that gives focus to the 
management to plan for future and a well-structured process and governance 
framework is in place to drive the operations.  

The following section described the various ESG initiatives over the decades that 
ensured protection of environment, and people thus ensuring significant savings of 
resources and cost while ensuring the health and safety of the people. 

 

6.1 Environment sustainability  
6.1.1 Energy efficiency initiatives 

 
● Total carbon emissions saved 810 tons during the year from the following 

sustainability initiatives.  

● Total economic savings due to energy sustainability initiatives was Rs 22 lakhs 

during the year.  

● Solar Water heating systems installed since 2017 totalling to daily capacity of 

4000 Litre capacity to meet hot water needs to Kitchen, Volunteers Quarters, two 

guest houses, two hostels and at Post Acute care centre for Spinal injured.  

o Impact:  

▪ The energy saved every year is 24,000 units amounting to 

recurring savings of Rs. 2.9 Lakhs per annum.  

▪ Carbon emission saved per year is 230 Tonnes. 

● Solar Water Pumps are installed in our own wells using 7.5 KW Solar Water 

Pump since 2018 which pumps 54000 Litres per day for 5 hours.  

o Impact: 

▪ Total Power unit saved is 7758 per annum.  

▪ Energy cost saved Rs.83000 during this year. 

Total carbon emission footprint realised is 6 tonnes during the year.  
● Solar Power:  We installed 110 KW Solar Power Plant in two phases against 

the requirement of 170 KW, from 2019 .to take care of the full power 

requirement of the campus. We consume 11000 units of Solar Power monthly 

and export excess power of 4000 units a month to the State Grid.  

o Impact: 

▪ Total Solar Units generated is 2,05,469 units that is equivalent to 

66% of Total Consumption. The Total cost savings is Rs.18 Lakhs 

in this year. 

▪ Total carbon footprint realised 170 tonnes in this year through use 

of Solar energy.  

● Biofuel: Kitchen uses Biofuel efficiently for cooling to induce heat to the steam 

cooking with use of Biofuel Briquettes, and local tree branches 
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● Lighting: Number of Other energy efficient initiatives are taken in the 

organisation like,  

o Water pumping during the daytime using Solar Energy 

o 60 BDLC Fans, LED Lighting in campus  

o 1200+ lighting points with LED lights 

o 160 Street Lamps in LED, using Solar panels. 

6.1.2 Water conservation 
 

● Campus needs total water requirement of 262000 Litres which are obtained 

through multiple sources: 

● Impact: Water utilized is recycled by 23% with a Sewage Treatment Plant that 

generated 60000 Litres of water daily which are used to water the trees and 

plants in the campus 

● The Sewage Treatment Plant (STP) used human waste and Cow-dung to 

produce Methane energy that is used for One stove in the Kitchen.  

● Rainwater harvesting is fully implemented in the campus. 

● Water aerators have been installed in the 750 taps in the Campus.  

o Impact: reduced water consumption by 30% by 60000 Litres per day 

● Poster campaigns are run frequently to advocate water conservation to all the 

employees and visitors in the campus.  

● Rainwater harvested in the 35 acres campus totally in the year are 501.55 Kilo 

litres water with 73cm of rain during the year.  

● A check dam is built in the Campus with a cubic foot of 17712 areas, as detailed 

below to store rainwater. The check dam ensures that groundwater is 

recharged in Borewell for 60 days of rain in a year. This has ensured that our 

Borewell is running well with no interruption. 

o 164 -Length in feet  
o 06- Height in feet 
o 18- Width in feet 
o 17712- Total Cubic feet 
o catchment area 200000 sqm 

Impact: 

● Ground water level increased by 15%. 
● Borewell continues to give more water due to increased water body. 

 

6.1.3 Biodiversity environment  
 

● Total solid waste recycled during the year was 160 tons. 

● Toal economic value realization during the year was Rs 4 Lakhs. 

● Solid Waste management: Campus proceeded with 1996 kg of Tree leaves wet 

waste which is internally combusted to generate Organic Fertilisers mixing with 
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dry levees and Cow Dung. More than 8 Natural compost pits generated 129 

kgs of Organic manure this year.  

● Dry waste is handover to the Local Municipality for recycling. 

● Green Cover: We nurture 2157 trees with 1154 in the Campus and 1003 in 

Rehab Orchards. This green cover ensures clean air, good ground water levels 

besides enhancing the biodiversity of the campus. The breakup of Trees in the 

campus is as below: 

● Ghoshala: Amar Seva Sangam, with its mission to empower disabled, has a 

core focus on rehabilitation of disabled children and adults. Towards this goal, 

in order to nourish the disabled children and adults, has established a Goshala 

in the year 2008, to provide nutritious cow’s milk as part of daily food plan. 

Currently the Goshala has 66 Cows including 15 calves who are given the best 

care for their daily feeding and health. Milk produced from the Goshala is 

completely used in the Central Kitchen to provide hot milk to all children, 

inmates and patients within the Sangam besides making Curd and buttermilk 

for daily consumption. 

Cow’s milk is a good source of protein and calcium, as well as rich in nutrients 
including Vitamin B12 and Iodine. It also contains magnesium, which is 
important for bone development and muscle function, and whey and casein, 
which have been found to play a role in lowering blood pressure. 

● Birds Habitation: The 42-acre lush green Campus has around 37 birds 

that are enhancing the biodiversity of the place. 

▪ Birds come in all shapes, colours, and sizes. 

▪ They live in a variety of habitats and feed on a variety of foods. 

▪ Most of them vocalise  

▪ A few produces mechanical sounds. 

▪ Birds are excellent indicators of the health of a habitat and 

environment. 

▪ Beyond offering us visual and auditory treats, their lives offer 

remarkably interesting insights. 

Future:  With a project to plant and nurture additional 3000 trees in the Campus, 
the Bird habitation is going to increase manifold in the coming years. This will 
ensure the Campus is home to many living creatures thus providing the best 
Biodiversity in the area. 

 

6.1.4 Social Diversity  
Amar Seva Sangam believes in Diversity of employees in an integrated 
environment where normal people and people with Disabilities work together 
seamlessly. The Organisation has focussed on women empowerment in its journey 
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to empower Disabled. Following are the key highlights of the employees Diversity 
and Inclusivity 

• Total employees as of March 2025 was 371 out of which men were 156 

(42%) and Women were 215 (58 %) 

• Total number of people employed with Disabilities was 54 (15%)  

• 47% of employees are less than 40 years of age. 

• 44% employees are serving the Organisation for more than 5 years. 

• 51% of employees are Graduates / Postgraduates / Professional 

• 99% employees are from Rural background. 

• 55% of section heads are women.  

Following graphics show the depth and spread of Diversity in the organisation. 
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6.1.5 Organisational Governance framework: 
Amar Seva Sangam is a process driven organisation with ISO 9001 certified 
processes in place since 2006 The organisation has adopted ERP Systems for 
integrated management of Donor Management, Finance, Procurement, Inventory 
and Reporting.  
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The Organisation has a well-structured Governance framework as depicted below: 

 
● Patrons:  They guide the overall strategic direction of the Organisation. Current 

Patron-in-Chief is Shri T S Krishnamurthy, Former Election Commissioner of 

India and Patron is Shri D R Karthikeyan, Former CBI Director. Past Patrons 

who guided the Organisation were, Late Shri C Subramanian, Former Central 

Minister, Padma Later Shri N Vaghul, Former ICICI Bank Chairperson and Late 

Shri M S Swaminathan, Father of Green Revolution in India 

● Advisory Board: Headed by the district collector and consisting of retired IAS 

Officers, present and past and Leaders from Social Sector who are consulted 

periodically in matters related to the running of the Organisation. 

● Finance Committee: Finance committee reviews financial performance 

frequently and approves the Finance Budget for every year in February. The 

Committee consists of Leaders from Social Sector and Chartered Accountants 

well experienced in the Social Sector  

● Executive Committee:  This 9-member Committee consists of Office Bearers 

(President, Secretary and Treasurer) who guide the Organisation in all 

respects. With a structured Agenda, EC meetings are held four times a year 

minimum. All decisions and updates are recorded in the minutes of EC. 

● Office Bearers:  The President, Secretary and Treasurer run the day-to-day 

affairs of the Organisation. 

● Section Heads: The section heads run the Operations of the Organisation and 

manage the day-to-day functioning of activities. Each section gives monthly 
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Officer Bearers:  

President 
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Management  
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reporting to the Secretary and submits Key Performance Indicator (KPI) reports 

showing the targeted and actual achievements. 

● Statutory Compliances:  The Chief accountant updates Monthly Compliance 

Dashboard and updates the EC Quarterly on compliances and delays with 

reasons if any. 

● Process Audit:  Internal ISO audit is conducted quarterly, and non-

compliances are addressed by respective sections for remediation. Besides, 

ISO regular annual audits are conducted. The audit for renewal is done once in 

three years. The organisation paradisaically reviews the Risks and 

Opportunities and takes corrective actions mitigation measures to take up the 

risk.  

● Annual General Meeting: The AGM is held every year when members are 

updated on the Events during previous year and as well as Financial Accounts 

for approval by the members. 
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7 Key Insights and Lessons Learned:  

Key Insights Lessons Learned 

Rehabilitation 

The economically weaker section at 
the rural population needs affordable 
rehabilitation at home or closer to their 
homes at centre.  

Enhance reach to more people with 
additional service offerings. 

Periodic nutrition assessment of 
children based on regular health 
checks has to be part of the 
rehabilitation.  

Introduce nutrition assessment as part 
of rehabilitation evaluation. 

Larger population can be serviced with 
rehabilitation only through partner and 
government collaboration.  

Improve partnership engagement to 
other districts and states and 
participate in government programs. 

Timely rehabilitation ensures 
increased school enrolment of children 
with disabilities. 

Identify children who are not enrolled in 
schools to offer focussed rehabilitation 
to prepare them for school enrolment.  

People with disabilities need assistive 
devices and economic rehabilitation 
through skill development beyond 
physical rehabilitation for a dignified 
living.  

Continue to assess assistive device 
requirements as part of assessments. 

Family plays an important role in the 
overall development of people with 
disabilities and hence constant 
engagement is necessary by the civil 
society organization.  

Continue parents advocacy and 
increase parents managed 
rehabilitation centres. 

Advocacy programs play a major role 
in knowledge sharing with people with 
disabilities to know their rights and 
eligibility for government programs 

Continue advocacy programs to direct 
and partners 

Multi development rehabilitation 
models ensure increased physical 
wellbeing and independent livelihoods. 

Continue to deliver multimodal rehab 
programs. 

Civil society organizations need to play 
a major role in providing affordable 

Focus and identify areas that enable 
economic improvement of families with 
disabilities.  
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services that results in significant 
economical savings to families 

Education 

Inclusive education at young age 
enable integration with other children, 
thus helping the overall development of 
the child.  

Improved advocacy to teachers and 
students for cohersive adoption of 
disabled students. 

Inclusive education should go beyond 
formal education system to informal 
education, distance learning and 
specialized education for total inclusion 
of people with disabilities.  

Identify more children for continued 
education beyond school education. 

Inclusive education has to be 
supplemented in the same place with 
rehabilitation of children with 
disabilities.  

Provide additional rehab services in 
consultation with teachers and rehab 
specialists in school 

Skill Development 

Reluctance of local employers to 
engage skilled people with disabilities 
leads to low employment percentages.  

Appoint job coordinatives to reach out 
to more employers and identify skill 
required to train. 

In ability to motivate more rural youth 
for skill development due to physical 
conditions, distances and family 
protection. 

Conduct advocacy programs with 
parents and youth with disabilities on 
availability of skill development 
program to pursue independent 
livelihood. 

More advocacy needed from 
government and civil society 
organization to encourage and 
mandate to employ people with 
disabilities for larger economic well-
being individual and families. 

Integrate with government and other 
NGOs for job creation for people with 
disabilities.  

 

8 Audit trail steps for stakeholders 

To facilitate the social impact assessment process for stakeholders and the 
external auditor, we propose the following sequence of steps to ensure an 
efficient study. 
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● Step 1: Review the Social Impact Assessment Summary (Excel file) of ASSA, 
covering all initiatives. 

● Step 2: Take any individual initiative and review the narrative file (word 
document) for the initiative that has the aggregated metrics data.  

● Step 3: For the selected initiative, go to the data collection file (excel) that has 
the Basic Datasheet and SIA Data Sheet. 

● Step 4: To validate the aggregated data seen in Step 3 for that imitation,  go to 
the respective software application reports and Excel files maintained at the 
section and verify the manual registers, reports, and files maintained in the 
section. 

● Step 5: For all queries related to data validation in Step 4, reach out to the 
respective Section Head and Section Assistant, who can explain the content of 
the information in source records as well as the software application reports 
and screens. 

● Step 6: The IT department (MIS Section) can provide a “view” login to the 
reviewer after the internal approvals. This will enable understanding of the 
application, data capture, report view, and report contents. 

9 Action Plans for Improvement  
 

● Need to establish a automated data aggregation framework from source 
application and data files. This will ensure periodic review of social impact 
instead of annual exercise.  

● Regular health check-ups of service users in campus will identify nutritional 
deficiency and support nutritious food source medicine for improved health.  

● Job placement with local employers is essential to employ skilled youth with 
disabilities. This is being action.  

● Identify new skill development area that offer immediate employment like 
electric vehicle maintenance, renewable energy and other high demand job 
roles.  

● Increase economic improvement of family income identifying products that can 
be value added from the home of people with disabilities.  

10  SIA - Future plans of Amar Seva Sangam  
 

The organisation will focus on the following initiatives for improvement of people 
with disabilities, thus achieving its mission in the next decade 

Rehabilitation: 
● To ensure more skilled youth with disabilities are placed with local 

employers, surveys are being done to assess the skill requirement. Based 
on this the newly created job cell will identify trained youth for placement in 
this organization. Besides annual job fare for people with disabilities is 
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planned during the year where local employers will be encouraged to assess 
and recruit skilled youth.  

● To engage with service users of Amar Seva during the past years, an alumni 
website and ASSA WhatsApp community is being planned engage with 
them to spread awareness on disability related improvements, advocacy, 
government programs and technology innovations.  

● Centre of excellence to focus on webinars, and technical sessions to provide 
knowledge on disability, disability rights, rehabilitation models and advocacy 
to parents, rehab professionals, people with disabilities and NGO partners.  

● Centre of excellence plan to create advocacy and legal rights centre for 
supporting people with disabilities to gain more knowledge on their rights 
and enforcements.  

● Centre of excellence has taken up knowledge development program for 
rehab professionals to enable evidence-based treatment to achieve decide 
impact of all disability rehabilitation.  

● Mobile physiotherapy vans it’s planned to offer home-based physiotherapy 
for immobile stroke and elderly persons at rural village.  

● Para sports academy is being established to encourage youth with 
disabilities to take up sports in district, state and international level. Para 
badminton court is under construction to produce state and national 
champions in the coming years.  

● Further discussions are with NGO partners and state governments for more 
rehabilitation of children with developmental delays through our EI app. 

● Post acute care centre for spinal and stroke patients is enhanced with 
additional 30 bed capacity. This will ensure about 150 patients are 
rehabilitated every year. 

● Orthotic centre will be improved with mechanical engineering workshop to 
manufacture new orthotics, stroke prosthetic assistive devices.  

● Rehabilitation for special children using Indian knowledge system is being 
planned to enhance their brain stimulation and intellectual ability.   

● Considering the need for highly skilled physiotherapy professionals in the 
district, physiotherapy college is being planned to offer 4-year 
undergraduate BPT degree in a new campus with latest tools, technologies, 
library and infrastructure. 

11   Conclusion 

Amar Seva Sangam is committed to continuing various initiatives that empower 
people with disabilities through rehabilitation, education, and skill development 
programs. Encouraged by the high social impact created through these 
initiatives, our resolve to do more for disabled individuals, their families, and 
respective communities has increased manifold. 
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With the knowledge gained over the decades, it's time for ASSA to expand its 
reach to more geographical areas in India and abroad. This will involve 
partnerships with NGOs, civil society organizations, government agencies, 
expert groups, and corporate organizations. The focus for the next decade is to 
establish its own centres in a few more cities, along with partners, and open 
major stroke-spine care centres and palliative care centres to meet the 
rehabilitation needs of disabled children and the elderly. 

This renewed focus will significantly contribute to achieving its vision and 
improving society. 
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12  Annexure 1: SOCIAL IMPACT: Individual 
Initiatives 

12.1 SOCIAL IMPACT: Individual Initiatives 
12.1.1 Rehabilitation 
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12.1.2 
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12.1.2 Inclusive Education 
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12.1.3  
Skill Development 
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13  Annexure 2: Reference Data Documents 
The following documents can be refereed which are relevant for the 

social impact assessment report: 

1. Survey of Service Users  

2. Survey of partners 
3. SIA Data Collection 
4. SIA Audit 
5. ESG Data 
6. EI Research 

 
All of the above are available in the link attached:  

14 Breakup of Key social impact metrics: 

14.1  Breakup of services and products: 
 

Services Numbers Percentage 

Rehab services : 
Home for Physically 
Challenged 

20655 6% 

Sangam Special 
Children School 

19620 6% 

Medical Therapy Unit 20461 6% 

Spinal Care 5375 2% 

Child Early 
Intervention 

225651 71% 

Intellectually 
challenged home 

3853 1% 

Children Above 6 21964 7% 

Orthotics Servicing 1093 0.3% 

Sub Total 318682  

Orthotics Products 711  
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14.2  Breakup of Economic Benefits to Families: 
 
Initiatives Rupees per annum Percentage 

Home for Physically 
Challenged 

806220 1.3% 

Orthotics 722984 1.1% 

Sangam Special Children 
School 

364805 0.6% 

Medical Therapy Unit 871099 1.4% 

Village based rehab 
development 

152000 0.2% 

Spinal Care 5871926 9.2% 

Child Early Intervention 50474150 78.7% 

Intellectually challenged 
home 

1065130 1.7% 

Children Above 6 3772250 5.9% 

Sub Total 64100564  
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14.3 Breakup of Trees: 
 

Tree Location CUMMULATIVE 24-25 

Sapota Tree campus 178 
 

Mango Tree campus 18 
 

Coconut Tree campus 36 2 

Tamarind Tree ( Puli) campus 41 
 

Jack furit campus 1 7 

Orange campus 5 
 

Drumstick Tree campus 4 
 

Amla Tree campus 14 
 

Drumstick Tree Ayikudi Well 5 
 

Amla Kambly Rehab orchard 553 
 

Coconut Tree Kambly Rehab orchard 6 
 

Plants Kambly Rehab orchard 350 24 

Bamboo tree Kambly Rehab orchard 70 
 

Coconut Tree Campus & well 24 
 

Neem Campus, well& rehab 187 5 

Palms Campus 29 15 

Pungai Tree Campus 18 
 

Naaval tree Campus 10 
 

Teak wood Campus 130 
 

Eluppai Campus 4 
 

Marutham Tree Campus 6 
 

Arasu Tree Campus 9 
 

Bamboo tree Campus 150 
 

Aalam tree Campus 1 
 

Other trees Campus 21 15 

Guava tree Campus 
 

9 

Seetha tree Campus 
 

10 

Rose plants Campus 
 

135 

Dragon plants Campus 
 

65   
1870 287   
Total 2157 
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14.4 Breakup of Solar Units Generation and Savings: 
Location Solar Heating Units Economic 

Savings 
CO2 Harnessed in 
Tons 

Guest House / Hostel 108000 1155600 86.4 

Kitchen Steam 
Cooking 

180000 1926000 144 

Total 288000 3081600 230.4 

Campus Solar 7758 83010.6 6.2 

Solar Water Pumping 205470 2198529 164.3 

BLDC Fans 98496 87825.6 6.5 

Street Lights 27648 24652.8 1.8 

Total 628092 8557218 409.392 

 

14.5 Breakup of Solid Waste Management: 
Type of Waste KGs 

Green Wastes 1996 

Dry leaf Wastes 18000 

Cow Dung 73000 

General Scrap 8333 

Total 101329 

Oragnic Manure Produced 92996 
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